
INITIATIVE REQUESTS  
(Greater than $100,000 - Due April 23)

1. Project Manager and Executive 
Sponsor

2. Description (include Location)
3. Project Scope
4. Needs Assessment
5. Estimated Initial Cost, including:

• Source of estimate
• Ongoing costs

6. Possible Funding Sources
7. Cost / Benefit Analysis
8. Estimated Useful Life
9. Alternatives
10. Strategic Objective Fulfilled
11. Schedule / Timing
12. Required Resources, including:

• Staff requirements / impact
• Department impact

13. Additional Information
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CAPITAL IMPROVEMENT REQUEST
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 2019 CAPITAL IMPROVEMENT PROGRAM 

NO. PROJECT DESCRIPTION BUDGET

CIP 

SCORE 2020 2021 2022 2023 2024 2025

1 2020 REPLACEMENT OF 11 PARATRANSIT BUSES $1,458,000 69

2 2020 REPLACE (APPROX. 3) VANPOOL VANS $105,000 69

6 2020 REPLACEMENT OF 11 FIXED ROUTE BUSES $7,040,000 69

4 2021 REPLACEMENT OF 8 PARATRANSIT BUSES $1,092,000 69

5 2021 REPLACEMENT (APPROX. 3) VANPOOL VANS $108,000 69

6 2021 REPLACEMENT OF 8 FIXED ROUTE BUSES $5,274,000 69

7 2022 REPLACEMENT OF 13 PARATRANSIT BUSES $1,829,000 69

8 2022 REPLACEMENT (APPROX. 3) VANPOOL VANS $111,000 69

9 2022 REPLACEMENT OF 8 FIXED ROUTE BUSES $5,432,000 69

10 2023 REPLACEMENT OF 5 PARATRANSIT BUSES $725,000 69

11 2023 REPLACEMENT (APPROX. 3) VANPOOL VANS $114,000 69

12 2024 REPLACEMENT OF 6 PARATRANSIT BUSES $896,000 69

13 2025 REPLACEMENT (APPROX. 3) VANPOOL VANS $120,000 69

14 BAY 2 LIFT $364,000 61

15 BTS NEW CONCOURSE $4,500,000 58

16 BTS REMODEL $387,600 56

17 PARATRANSIT RIDER VOICE/TEXT NOTIFICATIONS $108,000 55

18 WASH BAY DETAILING BOOTH $444,000 55

19 NEW PROPERTY DEVELOPMENT - PHASE 1 $2,200,000 54

20 MOAB PHASE 2 REMODEL $341,000 47

PROPOSED SCHEDULE


